
©
 S

TA
R
 G

ro
up

Connecting your visions, 
technologies and customers

STAR Group
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Your single-source partner for corporate product communication
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Seamlessly integrating machine translation 
into existing translation processes 

(STAR MT and Transit NXT)

AMTA 2016 Commercial MT Users and Translators Track

Nadira Hofmann, STAR Language Technology & Solutions
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Outline

What customers want to know

Can we benefit from MT?

Is it possible to evaluate the MT system?

MT black box and “MT psychology”: 

How do we involve our translators and project managers?
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Typical TM customers

Existing tools

Translation Memory / Terminology Management systems

Workflow systems

Third-party systems

Text types

Technical documents, software localization, legal texts, subtitling, etc.

Structured documents

Languages – every single one you can think of 

In-house translators, freelancers, LSPs

4
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Typical MT requirements

No extra tool for project managers, translators and “non-experts”

Specific, customized engines

Analysis of MT quality 

Alternative to online translation services

No cloud solution

Integrated use with a Translation Memory system

Retaining benefits of TM (pretranslation / fuzzy matches)

5
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How do we support our (TM) MT customers?

Proof of Concept for evaluating STAR MT 

Stage 1: Engine training and initial analysis

Stage 2: Pilot phase in productive environment

Stage 3: Productive analysis of pilot phase results

6
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Stage 1 – Engine training

Creation of MT training packages based on:

Customer-specific Translation Memory

Customer-specific terminology 

Deployment of pilot engine(s) 

During pilot phase: HTTPS access

Later: MT server on customer’s premises

7
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Stage 1 – Sentence Bleu lists

First impressions of MT quality

8
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Stage 1 – Initial analysis

Analysis of productive jobs of the last 3 to 4 months that 

have been translated without MT support

Jobs are translated again with MT (pretranslated segments excluded)

MT results are compared with human translations

9
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Stage 1 – Initial analysis

10

Example: Initial analysis for one of our customers (“Technology” division)
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Stage 1 – Initial analysis

Division 100% 
matches

Fuzzy
matches

No
matches Pretranslated

IT +244% +286% -17%

remains as is

Company +112% +86% -10%

Technology +89% +215% -24%

HR +84% +115% -6%

Legal +84% +61% -4% 

Traffic +81% +132% -13%

Finance +27% +109% -25%

CEF +13% +113% -19%
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Examples: Initial analyses for one of our customers (all divisions)
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Stage 2 – Involving everyone in the process

On-site workshop for all stakeholders

Involving all translators, who:

are informed at an early stage about the planned MT system

receive a feedback sheet with queries regarding:

project topic and text type

“perceived” benefit and “perceived” quality

linguistic and terminological quality

12
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Stage 2 – Integration into existing processes

One-off adjustment of:

project templates (manual translation processes)

workflow settings (automatic translation processes)

Project management steps remain the same

In Transit, MT suggestions are automatically:

generated during project import 
(for all segments that have not been pretranslated)

packed into the project package during project exchange

13
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MT project settings in Transit
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Stage 2 – “Look and feel” for translators

No additional tool and no access to MT engine required

Work in the Transit editor as usual

MT suggestions:
are provided with the project package

are displayed and used like fuzzy matches

MT quality assurance

formal checks, terminology, markups, translation variants, etc.

15
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“Look and feel” for translators

16

Instead of “No fuzzy match found”:

Markups are
automatically inserted

Untranslated words 
are indicated
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“Look and feel” for translators

In addition to fuzzy matches:

MT suggestion, validated by fuzzy match (TM):

17
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Quality assurance of MT-translated segments

Formal errors are displayed in the 

“File navigation” window

Spelling checks based on MS Office speller, 

reference material and/or dictionaries 

Source / translation variants check

Segment filter for MT-translated segments

18
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Stage 2 – Web application (STAR MT Translate)

Allows specific evaluation of MT quality by language experts

Direct access to pilot engines

Translation of individual sentences or paragraphs

In general: 

Alternative to online services (also for “non-experts”)

Confidential corporate data stays “in-house”

Translations use style and terminology of corporate language

Translation of entire documents (Office, PDF)

19
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An example

   STAR MT Translate:       Google Translate:

20
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Stage 3 – Productive analysis

Evaluation of productive analysis

Objective benefit

Comparison of initial analysis and productive analysis

Evaluation of feedback sheets

“Perceived” benefit

Comparison of objective and “perceived” benefit

21
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Stage 3 – Productive analysis

22

Example: Productive analysis for one of our customers (“Technology” division)

100% matches: +86%

Fuzzy matches: +104%

No matches: -20%
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Lessions learned

A successful pilot phase requires

duration of several months

representative amount of productive jobs from “real life”

customer-specific MT scenario (IT infrastructure, MT case study)

all stakeholders to be involved

a smooth integration into daily work

a good cooperation between system provider and customer

23
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Lessions learned

Translators

have high expectations of MT

search for MT mistranslations

have to be prepared for using MT well

are diverse: “Facebook generation” vs. Traditional translators

Proof of Concept offers a good indication of

the expected benefit

an accounting model with win-win situation for customers and 
translators

24
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Your single-source partner for corporate product communication
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Questions and comments 
welcome!

nadira.hofmann@star-group.net
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