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Introduction

There is often a big difference between what academics and businesses do. This is especially true
in the language services industry, where academic research and business often have different
priorities. But this separation is not just about different priorities. It's also about how each sector
defines and pursues quality. QA provides a way to combine these two areas. It ensures that new
ideas in translation studies help language service providers and their clients.

The Disconnect Between Academia and Business

Historically, academia has focused on developing theoretical frameworks, conducting empirical
studies, and advancing knowledge within specific disciplines. In translation studies, this often
involves exploring linguistic theories, cognitive processes, and the socio-cultural implications of
translation. The primary aim here is to push the boundaries of understanding, often without
immediate concern for practical application (O’Brien, 2012).

On the other hand, the business environment, particularly within LSPs, is driven by the need for
efficiency, scalability, and market competitiveness. Quality in this context is often defined by client
satisfaction, turnaround time, and cost-effectiveness. While academic research can offer valuable
insights, its direct applicability to business processes is not always clear orimmediate (Garcia,
2019).

Quality Assurance as a Bridge

Quality assurance, when viewed through the lens of both academia and business, serves as a
critical bridge between these two worlds. QA practices, especially those involving standardized
frameworks such as ISO certifications, provide a common language for discussing and ensuring
quality.

ISO Certifications: The First Step in Bridging the Gap

ISO certifications, like ISO 9001 for quality management systems and ISO 17100 for translation
services, provide a structured approach to ensuring quality across industries (ISO, 2020; I1SO,
2015). For academia, these standards offer a pathway to translate theoretical research into
practical, real-world applications. For businesses, they serve as benchmarks to ensure services
meet international standards.

The adoption of ISO standards within LSPs represents a significant step towards aligning academic
research with business needs. For example, studies that analyze error rates and translation quality
can be applied to refine ISO-certified QA processes, leading to measurable improvements in
service quality. Specifically, the work of Zhou and Pan (2016), which examines the implementation
of ISO 17100 in translation services, highlights how academic insights can directly influence and
enhance standardized QA practices.

Automated Quality Assurance: Bridging Efficiency and Precision



Automated QA tools, often developed through collaboration between academia and industry, are
another key area where the two worlds converge. These tools use algorithms and linguistic data to
automatically check translations for errors, consistency, and compliance with style guides (Garcia,
2019).

From an academic perspective, the development of these tools involves complex linguistic
research, machine learning, and natural language processing (NLP) (Koehn, 2020). These tools help
businesses create better quality QA processes that can handle large amounts of text quickly.

New automated QA tools show how academic research can affect business. By using language
processing and error detection, LSPs can improve their services and give clients better results.

Machine Translation and Large Language Models: The Pinnacle of Collaboration

Machine Translation (MT) and Large Language Models (LLMs) represent the most sophisticated
intersection of academic research and business application in the translation industry. MT
systems, such as Google Translate or Deepl, are built on decades of academic research in
computational linguistics (Vaswani et al., 2017), while LLMs like GPT-4 leverage vast amounts of
data and advanced algorithms to produce highly accurate translations (Koehn, 2020).

These technologies are a big achievement for academia. They show how useful itis to do research
across different subjects. For businesses, using MT and LLMs makes workflows faster and cheaper,
but it also makes it harder to maintain quality.

Here, QA practices must evolve to address the specific issues that arise with MT and LLMs, such as
ensuring cultural appropriateness, idiomatic accuracy, and the handling of specialized terminology.
This requires ongoing collaboration between academia and business, as new research continually
informs best practices in QA (Bowker, 2019).

Comparing and Contrasting Quality Objectives

Despite the collaborative potential of QA practices, the underlying quality objectives of academia
and business remain distinct. Academia tends to prioritize accuracy, comprehensiveness, and
theoretical robustness, often valuing innovation over immediate practicality. Business, conversely,
prioritizes efficiency, client satisfaction, and scalability, often valuing practical solutions over
theoretical completeness (O’Brien, 2012).

However, these objectives are not mutually exclusive. Through QA, both sectors can find common
ground. For instance, while academia might focus on developing more accurate MT algorithms,
businesses can apply these advancements to improve their service offerings, thereby meeting
client demands while maintaining high standards of accuracy (Garcia, 2019).

QA is an iterative process, which aligns with the pursuit of knowledge and excellence in business. If
we see QA as a process, not a goal, then academia and business can work together to improve
translation services.

Conclusion

Quality assurance in translation services merges theory and practice, combining academic
research with business. QA practices like ISO certifications and automated QA, as well as MT and



LLM, help LSPs improve their services while giving academics real-world applications for their
research.

This collaboration bridges the historical divide between these two worlds and ensures high-quality
translations. As the industry changes, the relationship between academia and business, mediated
by QA, will be important in improving translation quality.
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