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Abstract
An international company with its headquarters located in multilingual
Switzerland, Swiss Bank Corporation (SBC) is faced with a rapidly growing
volume of documentation that needs to be produced with ever shorter production
cycles -- while still maintaining the high quality standards expected by its
international clients. This, coupled with the increasing demand for banking-
relevant information to be available instantly in several languages, called for a
radical re-engineering of the translation sector.
Corporate Language Services at Swiss Bank Corporation began implementing
translation tools two years ago. For the time being, the focus is on using
translation memory software and building up a corporate-wide terminology
database. Evaluating the integration of machine translation software will be the
next step. As the unit is a customer-oriented service provider, productivity
obviously plays a major role but at the same time the quality expectations of the
corporation's international clientele have to be met. Run as a profit center,
Language Services is now in a position to measure results and show concrete
figures. It has also begun successfully offering its core services on the external
(non-SBC) market.

What are the economics of translation tools and how can they best be exploited?
What has to be taken into account when introducing software packages to raise
productivity and what might the potential implications be if those tools are not
introduced? How can quality and productivity be brought under one roof? Based on
experience in this sector, the issue is not so much whether we can afford to use
translation tools but rather whether we can afford not to use them. And whether it
is not more meaningful to use human resources for their higher skills and
creativity rather than for routine, more repetitive work.
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