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3 MT Tiered Model 1st Pilot
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Where We Are with MT
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Where We Are with MT
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MT Tiered Model Introduction
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What is MT Tiered Model

For different languages and content types,
apply different Machine Translation + Post
Editing strategy, to get expected quality with
reasonable cost and time saving.
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Tiered Language Structure
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Language Tiers and XPE
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XPE Definitions

Light Post-Editing (LPE)

Accuracy —
» Semantically correct translation
* No mistranslation and ambiguous translation

Terminology —

» Correctly translate per industry practices
» Follow VMware “Do Not Translate” list

* Keep key terminology consistent

Linguistic —
* No critical grammar issues
* No critical spelling and punctuation issues

Style —
Basic style applied to ensure the
understandable meaning
No offensive, inappropriate or culturally
unacceptable content
Keep any coding pieces correct
Keep file format work well
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Medium Post-Editing (MPE)

Accuracy —

* No mistranslation and ambiguous translation

Terminology —

* Translate
glossary

* Follow VMware “Do Not Translate” list

» Keep key terminology consistent

terminology per product

Linguistic —
* No critical spelling and punctuation issues

Style —
Clean style and formatting per industry practices
No offensive, inappropriate or culturally
unacceptable content
Keep coding pieces correct
Keep file format work well

Full Post-Editing (FPE)

Accuracy —
 Accurate translation
» No mistranslation and ambiguous translation

Terminology —
Translate
glossary
Follow VMware “Do Not Translate” list
Keep terminology consistent
Uls in documentation match with real Uls

terminology per VMware product

Linguistic —
» Grammarly correct

Style —

No offensive, inappropriate or culturally
unacceptable content

Keep coding pieces correct

Keep file format work well
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MT Tiered Model 15t Pilot
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1st Pilot
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Tool: the Timer
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Introducing vRealize Code Stream

316385

vRealize Code Stream automates the software release process by
modeling all the necessary tasks in pipeline templates.

316386

A release pipeline is a sequence of stages.

316387

Each stage is composed of multiple tasks and environments that the
software has to complete before it is released to production.

316388

The stages can include development, functional testing, user acceptance
test (UAT), load testing (LT), systems integration testing (SIT), staging, and
production.

316389

Release managers can model and build pipelines, and release engineers
can run pipelines.

316390

Each stage in a pipeline includes a set of activities.

316391

These activities can include provisioning a machine, retrieving an artifact,
deploying software, running a test, creating a manual task, or running a
custom workflow or script.

316392

When the software changes satisfy a set of rules called gating rules, they
are promoted to the next stage in the pipeline.

316393

The gating rules include testing rules and compliance rules.

<
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Target Locale: Chinese (China) [zh_CN]
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Productivity Gain Result

mHT mProductivity Gain mHT mProductivity Gain
25.82% 27.38%
T 128.33%
'
HT FPE MPE LPE HT FPE MPE LPE
Simplified Chinese Spanish
vmware CONFIDENTIAL

Proceedings of AMTA 2018, vol. 2: MT Users' Track Boston, March 17 - 21,2018 | Page 162



Evaluation Result from End Users

Do you like the Chinese
translation of this material (MPE)?

YES. The translation
looks good to me.

Are you going to use this material
or send to your customers?

V YES.

Do you like the Spanish translation
of this material (LPE)?

NO. There are too many grammar
iIssues and the translation is hard to
be understandable.

Are you going to use this material
or send to your customers?

X

Simplified Chinese

vmware
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Spanish
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Next Steps

+ Use MPE in Simplified Chinese — start from the lowest page-view pages.
» Re-evaluate the quality expectation and LPE guideline for Spanish.

» Evolve the XPE guidelines per language.

» Further develop the productivity tool for continuous tracking.

 NMT impact?
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Q&A

vmware

Proceedings of AMTA 2018, vol. 2: MT Users' Track Boston, March 17 - 21,2018 | Page 165






