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Message from the ACL 2025 Industry Track Co-Chairs

We are happy and excited to welcome you to the Industry Track at ACL 2025, held on the three main
days of the 63rd Annual Meeting of the Association for Computational Linguistics (28 July to 30 July
2025).

Like the main research track, the industry track attracted an unprecedented number of submissions: 421
papers! In total, 453 reviewers and 19 area chairs participated in the evaluation of these papers. After
a thorough, double-blind peer-review evaluation with three reviews for each submission followed by
reviewer discussions and additional deliberations, 108 papers were selected for presentation at the ACL
2025 Industry Track. Of these, 33 papers will be presented as oral talks and a total of 75 papers will be
presented as posters.

Topic-wise, large language models were front and center of almost all submissions with trustworthiness,
domain-adaptation, retrieval-augmented generation, and agentic architectures — across domains such as
medical, legal, and finance — being popular topics.

NLP research in academia and NLP research in industry have always been very close in our fields. Our
two keynote speakers — Lucia Specia and Leon Derczynski — will share their insights with regard to this
intersection including synergies and fruitful collaborations.

Further insights can be gained through our “Careers in NLP” panel with esteemed participants who have
decades of experience with NLP research in academia and industry.

We would like to thank the authors of all Industry Track submissions as well as the reviewers and area
chairs for their hard and dedicated work under very tight deadlines. We would also like to thank the
General Chair, the Publication Chairs, who supported us in the production of this volume, and all other
ACL 2025 committees we interacted with between the summer of 2024, when this endeavour started,
and the summer of 2025, when we finally have been able to have the Industry Track at the ACL 2025
conference in Vienna, Austria. Finally, we would also like to thank our keynote speakers and panellists
as well as the whole ACL team, especially Jennifer Rachford.

Georg Rehm and Yunyao Li

Program Co-Chairs
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Keynote Talk
From Words to Worlds: NLP for Game Creation and
Interaction

Lucia Specia
Epic Games and Imperial College London
Mon, July 28th, 2025 — Time: 11:00 — 11:45 — Room: Austria Center Vienna

Abstract: The gaming industry is a leading force in global entertainment, surpassing the size of the
music and film industries combined. With over 3 billion people playing games, there’s bigger and bigger
demand for fresh, high-quality, and immersive experiences. At the same time, user-generated games ha-
ve become a core component of major gaming platforms, fostering creativity and diversification. These
developments present significant opportunities for Al research and Al-driven tools designed to support
gaming, from AAA studios to independent creators. In this talk, I will highlight some of these opportuni-
ties, focusing on three areas involving language: 1) Speech-driven animation, where we predict lip sync,
expression, and head motion of a character from audio to animate photo-realistic characters; 2) Low-
resource language code generation, where we build a code generation model for Verse, a new language
designed specifically for programming interactive 3D worlds, games, and simulations; and 3) Safety of
interactive NPCs at scale, where we design safety strategies to support the deployment of LLMs for
speech to speech in-game (Fortnite) conversations between players and NPCs.

Bio: Lucia Specia is Senior Director of Research Engineering at Epic Games and Professor of Natural
Language Processing at Imperial College London. Her work focuses on various aspects of data-driven
approaches to multimodal and multilingual context models, with applications including machine transla-
tion, image captioning, visual question answering, quality estimation, and content moderation, among
others. In 2021, she founded Contex.ai to build multimodal content moderation models for real world
applications, focusing in the gaming industry. She now leads a team of research engineers at Epic Games
delivering ML solutions across automation and business optimization, safety and security, user experien-
ce and content creation. She received a PhD from the University of Sao Paulo and has held positions at
University of Sheffield, Meta, and Xerox Research.
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Keynote Talk
We can’t do it alone

Leon Derczynski
NVIDIA and IT University of Copenhagen
Tue, July 29th, 2025 — Time: 10:30 — 11:15 — Room: Austria Center Vienna

Abstract: Industry and academic research each have their own deficiences and blindspots, and both rely
heavily on each other. This talk explores common themes and describes each side’s view and what they
miss for each theme. We will discuss the role in society, the role in research, which narratives work (and
don’t), the role in peer review (and its role for us), and where the hard workers, sceptics, and sociopaths
fit in either case. All this comes together to form a positive view of good open collaborations, and some
concrete advice on how to give and get the most value out of interactions with the other side.

Bio: Leon Derczynski is principal research scientist for LLM security at NVIDIA and prof in computer
science at ITU Copenhagen. He has written inches, if not kilograms, of papers, and won similar quantities
of awards etc. Prof. Derczynski has led policy efforts in academia, industry, and civil society. He has
held affiliations at a dozen organisations in the past decade, including startups, universities, corporations,
and non-profits; built research programmes at both a leading university and a leading corporation; and
he retains a deep love of both university and industry research.
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