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PROJECT MANAGEMENT SOFTWARE

The idea of using a computer to help with managing projects has been around
for 15 years; initially in areas like the construction industry, using very formal
methods on large mainframe computers. But as in so many areas, the arrival of
powerful personal computers and easy-to-use software has caused many people
to see how these ideas can be applied to their own particular field of activity. The
mystique has now gone — no longer do you need to be expert in traditional
project management jargon to find project management tools useful. Today,
there are thousands of users of PC-based project planning software in the UK,
using it in a variety of applications — engineering, systems development,
research, consultancy, telecoms, marketing and new product development. |
want to suggest to you that it is equally applicable to managing translation
projects.

TRANSLATION PROJECTS
Translation projects have much in common with other projects:

— they are managed to tight deadlines

— resources are limited and there are many competing demands for their
time

— subcontractors have to be coordinated

— costs have to be predicted and controlled

— there needs to be frequent, up-to-date and accurate communication with
the project team, management and client.

3



4 Translating and the Computer 11

That is a tall order; but a good PC-based project management tool can help with
all of this, allowing project managers to concentrate on delivering quality, and
making them and their teams more productive.

CHOOSING A PRODUCT

There are several PC-based project management tools on the market. Let me
suggest some criteria for choosing the appropriate one:

— It must be easy and quick to learn initially, easy to use, and should have
enough capability to satisfy you as your demands on it grow

— it must be extremely strong in handling resources (especially people), and
in scheduling within limited resources

— it should be powerful and responsive, giving you immediate feedback as
you develop or change your plans

— you should be able to capture actuals against plan accurately in each
period and see the implications for the remainder of the project

— you should be able to replan effectively to cope with changed priorities or
problems. In other words, the product should help you stay in control
throughout the project

— you should be able to produce concise and relevant reports to all parties
— team, client, management

— it should give you direct help in managing multiple projects competing
for common resources.

Above all, the product should leave you, the project manager, in control; it
should not take control away; and it should already be very well established, with
a large and varied user-base.

CHOOSING A SUPPLIER

Choosing the right supplier is equally important. A suitable supplier should be
able to demonstrate:

— financial and business stability

— the resources and motivation to remain in the forefront of project
management developments

— agood track record over many years in providing practical project
management services and products

— a large client base using these project management aids successfully,
covering many business and industry sectors

— quality and breadth of support, including: specialist expertise of sales and
support staff; training options; direct help-desk service; and business
project management consultancy
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— willingness and ability to provide specially tailored support to clients
choosing one of its products as a corporate standard

— direct and influential links to the product developer

— availability of nationwide, multi-location support, plus international
connections if required

— effective products and services in related activities

— commitment to improving client project management expertise by
providing comprehensive advice, training and consultancy support, not
merely products.

Also, the supplier should be willing to let you try the full product before you buy.

PROJECT MANAGER WORKBENCH (PMW)
It is my belief that PMW from Hoskyns:
— is directly applicable to translation projects
— meets the criteria for product selection
— meets the criteria for supplier selection.

I hope this brief account will give you a feel for PMWs capability and relevance
to your particular issues in managing projects with limited resources, and | hope
I have convinced you that it is worth your serious consideration.

Hoskyns runs regular two-hour demonstrations of PMW every Thursday in
London, Tuesday in Manchester, and Wednesday in Birmingham after which
you can take PMW on trial for a month to investigate how it will work for you
in your projects in your environment.

To book at such a demonstration, call the following and ask for ‘PMW demo
Bookings’:

London 071-4342171
Manchester 061-9693611
Birmingham 021-333 3536

PMW ADDRESSES
Hoskyns Head Office

PMW Centre

Hoskyns Group plc
Hoskyns House

130 Shaftesbury Avenue
London W1V 7DN
Tel: 071-434 2171
Fax:071-4376223
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Hoskyns Offices - UK

PMW Centre

Hoskyns Group plc
Hoskyns Technology Park
1 Avenue Road

Aston

Birmingham B6 4DU

Tel: 021-333 3536

Fax: 021-333 3308

PMW Centre
Hoskyns Group plc
Hoskyns House
77-79 Cross Street
Sale M33 1HF

Tel: 061-969 3611
Fax: 061-973 9016
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Hoskyns Offices - Overseas

Holland

Hoskyns Group plc
Postbus No 400

3430 AK Nieuwegein
Netherlands

Contact: Mr G. ljzermans
Tel: (03402) 41944

Fax: (03402) 48579

Australia

Hoskyns Group plc
Level 41 Northpoint
100 Miller Street
North Sydney

NSW 2060

Awustralia

Contact: Mr V. Loh
Tel: (02) 959 1904

Hoskyns Group plc
50 Camberwell Road
Hawthorn East

Vic. 3123
Melbourne
Australia

Contact: Mr R. Seet
Tel: (03) 813 3944
Fax: (03) 882 3515

Belgium

Hoskyns Group plc
Plantin & Moretuslei 333
2200 Antwerpen/Borgerhout
Belgium

Contact: Ms J. Van Dyke
Tel: (03) 2358080

Fax: (03) 2354206

West Germany

Hoskyns Group GmbH
Grosse Gallusstrasse 10-14
6000 Frankfurt am Main 1
West Germany

Contact: Mr H. Puhlmann
Tel: (49) 69 290031

Fax: (49) 69 290035
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Denmark

Lyngso Information Industry
Skindergade 3A

DK 1159 Kobenhavn K
Denmark

Contact: Mr S. Lyngso

Tel: (451) 912 444

Fax: (451) 912 445

Finland

Software Engineering Centre QY,
Westendintie 1

SF-02160 Espoo

Finland

Contact: Mr T. Peltoniemi

Tel: (90) 47051

Fax: (90) 452 1516

France

T.MIS Consultants

Technologies Building

84-88 Boulevard de la
Mission Marchand

92400 Courbevoie

France

Contact: Mr J. Huberson

Tel: (1) 4904 7070

Fax: (1) 4333 9423

Italy

FIDIA Sistemi
Viale Sarca 202
20126 Milan

Italy

Contact: Ms C. Rosa
Tel: (02) 6442 2947
Fax: (02) 6442 2670

Malaysia

Computer Systems Advisers Sdn Bhd
Wisma CSA, Jalan SS22/25
Damansara Jaya

47400 Petaling Jaya

Selangor

Malaysia

Contact: Mr S. Raj

Tel: (03) 7195721

Fax: (03) 7193413

New Zealand

Pritech

PO Box 36270,

2nd Floor Elders House
60 Khyber Pass
Auckland 9

New Zealand

Contact: Mr D Corlett
Tel: (09) 399 559

Fax: (09) 394 317

Singapore

Automated Systems (Pte) Ltd
203 Henderson Road 12-07/14
Henderson Industrial Park
Singapore 0315

Contact: Mr A. Chong

Tel: 2789566

Fax: 2781783

Spain

Tecno T&G

Calla de Huesca 21
28020 Madrid

Spain

Contact: Mr L. Canzobre
Tel: (01) 556 0403

Fax: (01) 270 2859

Sweden
Datotech Computer Systems AB
Ostermalmsgatan 35
114 26 Stockholm
Sweden

Contact: Mr R. Elg
Tel: (08) 106805
Fax: (08) 7910016

West Germany
mbP Software & Systems GmbH
Vosskuhle 38

D-4600 Dortmund 1
West Germany

Contact: Mr W. Sonntag
Tel: (0231) 4349 419
Fax: (0231) 4348 357
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